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The Kline Group is pleased to announce the
publication of its new syndicated analysis titled
SPECIALTY RAW MATERIALS FOR COSMET-
ICS AND TOILETRIES JAPAN 2003, which
forms part of Kline's global assessment of this
complex market. This report provides an
authoritative and comprehensive analysis of
this historically ill-defined market, valued at
around $400 million in 2003, including:

• Distinct and detailed analyses of eight major
specialty raw material product categories

• Industry dynamics and key trends, including
an assessment of the business implications
of these issues

• A detailed assessment of customer purchas-
ing considerations and their impact on raw
material suppliers

• A comprehensive assessment of specialty
raw material distribution channels

• Complete business profiles of 22 specialty
raw material suppliers
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THE BUSINESS

Specialty raw materials are
defined by Kline as differentiated
products that confer a distinct
performance benefit to a formu-
lated product. Compared with
commodity products, specialty
raw materials are sold in compar-
atively low volumes and at higher
prices on a per-kilo basis. Such
products are marketed for their
performance characteristics and
not by their chemical content or
origin alone.

Japanese consumption of spe-
cialty raw materials for cosmetics
and toiletries is estimated at
around $400 million in 2002.
Conditioning polymers, rheology
modifiers, and skin-whitening/
lightening actives are the three
leading product categories that
together account for over 60% of
consumption value, as shown in
Figure 1.

On a volume basis, skin care
applications account for around
30% of total specialty raw mate-
rial consumption, and hair care
represents an additional 55%, as
shown in Figure 2.

The supplier base for specialty
raw materials for cosmetic and
toiletry applications in Japan is
complex and fragmented.

A wide variety of products is
offered, and the supplier base is
fragmented with upward of 35
companies participating. This
competitive market is currently
being impacted by a variety of
external and internal factors, as
illustrated in Figure 3, resulting in
opportunities for current and new
specialty raw material suppliers to
this business.

Specialty raw material suppliers to
the Japanese cosmetic and toi-
letry industry are considering the
strategic implications of many of
these trends and issues on their
Japanese and other global busi-
nesses, raising such questions as:

• How can we compete success-
fully and profitably in the
future market?

• How will customer expecta-
tions and purchasing criteria
and practices change over the
next five years?  

Conditioning
polymers, 27%

Rheology
modifiers, 18%

Skin-whitening/
lightening actives, 18% Specialty

surfactants, 11%

Hair fixative and
styling polymers, 10%

Antimicrobials, 7%

UV absorbers, 5%

Emollients, 4%

Total: $400 Million

Figure 1
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• How can we target our cus-
tomers effectively? What
information should we pro-
vide?

• What are the new growth
opportunities for specialty
raw materials?

• How can we ensure that this
business remains a value-
added one?

• Should we market a broader
range of specialty raw 
materials? Why or why not?

• What can we learn from our
competitors?

• Which channels of distribu-
tion should we use to market
our raw materials effectively?

THE REPORT

Timely and accurate information
is a key requirement for consider-
ation of many of the above
issues. Kline’s authoritative
analysis, SPECIALTY RAW
MATERIALS FOR COSMETICS
AND TOILETRIES JAPAN 2003,
provides an in depth examination
of this very complex market and 

serves as a critical reference in
answering the industry’s most
challenging questions.

This analysis provides the critical
market and competitive intelli-
gence needed to formulate effec-
tive strategic and business plans,
for suppliers that are already par-
ticipating in this market as well
as those that are contemplating
market entry.

This foundation of information
and insight will help facilitate the
efficient allocation of financial,
marketing, and manufacturing
resources required for future
business development, as shown
in Figure 4. 

RESEARCH 
ME THODOLOGY

Kline’s research approach places
the greatest emphasis on pri-
mary research to ensure that the
foundation of business intelli-
gence and insight is accurate
and current.

This report is based on a series
of interviews with more than 90
persons at approximately 70
organizations throughout Japan,
including consumers, distribu-
tors, contract manufacturers,
suppliers, trade associations, and
government agencies.

All interviews were made during
the period from August 2002
through May 2003. The report
also draws on (1) suppliers’ prod-
uct literature; (2) a search of
recent trade and technical litera-
ture; (3) an analysis of statistical
data from government, trade
association, and industry
sources; and (4) non-confidential
data from Kline's library and files.

SUBSCRIPTION TERMS
AND PRIVILEGES

SPECIALTY RAW MATERIALS
FOR COSMETICS AND TOI-
LETRIES JAPAN 2003 is avail-
able only by subscription.

In order to maximize its useful-
ness to each subscriber,
the following privileges and serv-
ices will be made available:

• One day of consultation
with members of the survey
team at Kline’s offices in
Little Falls, NJ, or Brussels,
Belgium, to be used at the
client's discretion within three
months of receipt of the
report.

Hair care, 51%

Skin care, 33% Oral care, 7%

Other, 9%

Total: 65 Million lb

Figure 2
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• The option of hard copy 
or online versions of the
report. Subscribers can elect
to receive three hard copies
of the report or, alternatively,
the online version, which
includes unlimited online
access to the report contents
for members of the subscrib-
ing company, plus one hard
copy. Additional copies will be
made available for a nominal
fee.

Details regarding subscription
options and rates are described
in the attached subscription
agreement. To subscribe now,
please complete the enclosed
subscription agreement and for-
ward it to any of our offices. To
obtain further information or
more details regarding the study,
or to arrange a meeting, please
contact:

Gillian Morris, Industry Manager -
Chemicals, at 973-435-3432 or
gillian_morris@klinegroup.com.

KLINE'S CREDENTIALS

Established in 1959, Kline &
Company is recognized around
the world as one of the leading
business consulting firms spe-
cializing in the chemical industry.
The firm helps management
solve practical problems in mar-
keting strategies, acquisition and
divestiture programs, and the
appraisal of new technology.
Kline provides clients with facts,
forecasts, and recommended
solutions to business problems,
based solidly on the realities of
the market as well as modern
strategic principles.

Kline is unique in its ability to
leverage the skills and synergies
of its global Chemicals and
Consumer Products practices to
conduct this assignment. The
company has developed in-depth
expertise in specialty raw materi-
als for cosmetic and toiletry
applications as well as “down-
stream” formulated products by
tracking and analyzing the busi-
ness for more than 15 years. 

SPECIALTY RAW MATERIALS
FOR COSMETICS AND TOI-
LETRIES JAPAN 2003 is part of
Kline’s continuing global service
analyzing the markets for spe-
cialty raw materials for cosmetic
and toiletry applications. Other
companion reports cover Korea,
China, Taiwan, Southeast Asia,
Western Europe, and the United
States.

Develop competitive
strategies for increased

market share:
- Basis for competition
- Distribution channels

SPECIALTY
RAW MATERIALS
FOR COSMETICS
AND TOILETRIES

JAPAN 2003

Identify acquisition
and alliance
opportunities

Capitalize on consumer
trends in the Japanese
cosmetic and toiletry

industry

Understand industry
dynamics, including:

- Channels of distribution
- Customer base and purchasing practices
- Key competitors and market strategies
- Key factors for success
- Outlook through 2007
- Products
- Trends

Efficiently allocate
financial, marketing,
and manufacturing

resources

Develop
market-entry

strategies

Figure 3

KEY INDUSTRY TRENDS AFFECTING CURRENT AND
FUTURE CONSUMPTION OF SPECIALTY RAW MATERIALS

FOR COSMETIC AND TOILETRIES

Figure 4

STUDY VALE TO SUBSCRIBERS

Consumer desire for
C&T products perceived
to be based on naturally
 derived raw materials

Emphasis on
multifunctional

skin care products

Slow growth of Japanese
economy since

the 1990s

Continued value
decline of finished

C&T products

JAPANESE CONSUMPTION
OF SPECIALTY RAW

MATERIALS FOR C&T



SUBSCRIPTION AGREEMENT Please fax signed agreement to +1-973-435-3395

SPECIALTY RAW MATERIALS FOR COSMETICS AND TOILETRIES
JAPAN 2003

Please enter our subscription to your comprehensive study SPECIALTY RAW MATERIALS FOR COSMETICS AND TOILETRIES
JAPAN 2003. The standard subscription includes three copies of the finished report and one day of consultation time within the
scope of the study. A subscription to the online version of the study includes unlimited online access to the report contents and
one day of consultation time, plus one hard copy of the report. Additional copies of the report will be available for a nominal fee.

To protect our investment in this report and that of other subscribers, we agree that, for a period of three years after its date of
issue, we will: (1) refrain from reproducing or copying this report in whole or in part by any means; (2) restrict its circulation to
our own employees; and (3) use all reasonable precautions to prevent the disclosure of its contents to any other persons or
organizations. We may, however, make this report available to any subsidiary company in which we hold more than half interest
or to any parent company that holds more than a half interest in our firm. We may also use or disclose any information in this
report that is public knowledge, that was already in our possession before receipt of the report, or that comes to us from third
parties independently of this report. 

Kline & Company, Inc. similarly agrees that it will use all reasonable precautions to prevent the disclosure of the contents of this
report to any persons or organizations other than subscribers for three years after its date of issue.

We understand that SPECIALTY RAW MATERIALS FOR COSMETICS AND TOILETRIES JAPAN 2003 is available only by sub-
scription. Subscription prices do not include sales tax. (NJ add 6% sales tax.) You will invoice us for the total amount, and we will
pay this invoice within 15 days of receipt. We further understand that this agreement is fully binding on the corporation and non-
cancelable. Domestic ground shipping within the United States is included in the subscription price. Overnight and international
shipping fees are optional and will be added to the total amount.

We have indicated our subscription preference on the following page.

Card #:                                                                                                 Exp. Date: Name (as it appears on credit card):

Signature (for credit card authorization):

We have completed and signed this subscription agreement.  Please indicate your
acceptance of this subscription by countersigning and returning one copy for our files. Send invoices to:

NAME

TITLE

ADDRESS

E-MAIL

ACCEPTED

SIGNATURE

NAME

TITLE

DATE

NAME

TITLE

ADDRESS

E-MAIL

PURCHASE ORDER #

COMPANY

SIGNATURE                                                                                                               DATE

NAME

TITLE

E-MAIL

PHONE

Kline use only:Shipping address (if different than billing address):

Y449c

METHOD OF PAYMENT: Send invoice



SUBSCRIPTION OPTIONS AND RATES

Chapter Title
$

(U.S. funds)

Check here
to indicate

subscription
preference

WHOLE STUDY

Three hard copies 23,000 �

Online version 24,500 �

Extra hard copies or CD-ROMs 500 (each) �

PRODUCT CHAPTERS

4 Antimicrobials 5,000 �

5 Skin-whitening/lightening actives 3,000 �

6 Emollients 3,000 �

7 Hair fixative polymers 4,500 �

8 Rheology control agents 6,000 �

9 Specialty conditioning polymers 6,500 �

10 Specialty surfactants 5,000 �

11 UV absorbers 4,500 �

SUPPLIER PROFILES 1,500 (each)

Total  ___________
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