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INTRODUCTION

Kline & Company is pleased to announce the
publication of its new, 600+ page syndicated analysis
titled STRATEGIC INTELLIGENCE IN FINE CHEMICALS
2000: THE UNITED STATES AND WESTERN EUROPE,
which provides an authoritative and comprehensive
analysis of this complex and fragmented market,
including:

m Distinct and detailed analyses of the
pharmaceutical and agricultural segment
of the fine chemical business

m Comprehensive assessment of non-custom,
custom, captive, and merchant sectors of the
pharmaceutical and agricultural fine chemical
businesses in each region

m [ndustry dynamics and key trends, including
an assessment of the business implications
of outsourcing, custom manufacturing,
customer/supplier alliances, and industry
customer and supplier base consolidation

m Complete business profiles of upward of
45 fine chemical companies and summary
profiles of 80 other firms that currently
supply fine chemicals

m Overall business outlook and appraisal
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THE BUSINESS

U.S. and Western European fine
chemical consumption is
estimated at around $76 billion,
with the U.S. market accounting
for an estimated 57% of the total.
Leading end-use market segments
in both regions are pharma-
ceuticals and agrichemicals, which
together account for almost 90%
of total fine chemical consump-
tion in the United States and 82%
in Western Europe. Other
markets include flavors and
fragrances, polymer additives,
photographic chemicals, and
electronic chemicals.

Key issues impacting the U.S. and
Western European fine chemical
industry are summarized in
Figure 1.

The fine chemical supplier base
in the United States and Western
Europe has undergone significant
change over the last five years,
driven by a spate of acquisitions
and fundamental restructuring

of the fine chemical industry.

Historically, the fine chemical
supplier base had been fragmen-
ted with more than 500 firms
participating in the United States
and Western Europe. Tradition-
ally, most of these firms had been
medium-sized organizations with
sales ranging from between

$20 million and $50 million.

A new industry supply structure
model has now emerged which
features fewer, larger firms with
the necessary critical mass, global
presence, a wide range of tech-
nologies and capabilities, and sales
typically exceeding $100 million.

With this new supply structure
model firmly in place, current
and potential suppliers of fine
chemicals are facing a variety
of strategically challenging
questions, including:

m  How can we continue to
compete successfully and
profitably in this business?

m  What type of business strategy
should we use to target the
U.S. and Western European
markets?

m Do we have a sufficient
in-depth and non-biased
under-standing of this
dynamic business?

Which acquisition or strategic
alliance opportunities would
significantly enhance our
current business and
strengthen our overall
presence in the long term?

m  What sort of infrastructure do
we need to serve the customer
base, which is increasingly
becoming international?

m  What sort of organizational
culture and structure will
be required in the future to
successfully participate in
this market?

m  What can we learn from our
competitors’ and customers’
business strategies?

THE REPORT

This report has been expressly
designed for senior executives,
management in business and
strategic planning and new
business development, as well as
market research and information
resource personnel at firms that
currently participate in the fine
chemical arena or are seeking to
further understand this business
with an eye to market entry
through acquisition, joint
venture, or strategic alliance.

A key component/requirement
of successful and actionable
strategic business plans is a real-
world understanding of the U.S.
and Western European fine
chemicals business and a detailed
assessment of the current and
potential customer base, supply
chain dynamics, and the current
and potential competitive arena.
Kline’s authoritative analysis,
STRATEGIC INTELLI-
GENCE IN FINE
CHEMICALS 2000: THE
UNITED STATES AND
WESTERN EUROPE, will
provide subscribers with the
necessary customer, competitive,
and business intelligence to
develop effective strategic plans
and will serve as a critical
reference source to answer

the industry’s most challenging
questions. This foundation of
information and insight will help
facilitate the efficient allocation
of financial, marketing, and



manufacturing resources needed
for future business development,
as shown in Figure 2.

RESEARCH
METHODOLOGY

Kline’s research approach places
the greatest emphasis on primary
research to ensure that the
foundation of business intelli-
gence and insight is accurate and
current. The report is based
primarily on a series of interviews
with upward of 145 persons at
more than 200 organizations,
including fine chemical customers,
manufacturers and marketers,
distributors, trade associations,
and government agencies
throughout the United States

and Western Europe. The report
also draws on suppliers’ product
literature; an analysis of statistical
data from government agencies,
trade associations, and industry
organizations; and non-
confidential information

from Kline’s database.

SUBSCRIPTION
TERMS
AND PRIVILEGES

STRATEGIC INTELLI-
GENCE IN FINE
CHEMICALS 2000: THE
UNITED STATES AND
WESTERN EUROPE is only
available only by subscription.
In order to maximize the value
and usefulness of this program
to each charter subscriber, the
following privileges and services
will be made available:

One day of strategic planning
assistance with members of
the survey team at the Kline
Group’s offices in Little Falls,
NJ, or Brussels, Belgium,

to be used at the client’s
discretion within three
months of receipt of the
report. These meetings are
typically utilized as company-
specific work sessions to

help each subscriber obtain
maximum value from both
the program and Kline’s
extensive expertise

A global license to an online
version of the study, which
will provide unlimited

access to charter subscriber
employees

Three copies of each report
volume in hard copy

Details regarding subscription
rates are described in the attached
subscription agreement. To
subscribe now, please complete
the enclosed subscription
agreement and forward it to
any of our offices. To obtain
further information or more
details regarding the study,
please contact us at any of our
global locations listed on the
back cover.

KLINE'S
CREDENTIALS

Established in 1959, Kline &
Company is recognized world-
wide as one of the leading
business consulting firms that
specializes in the chemical
industry. The company helps
management solve practical
problems in marketing, strategy
development and implementation,
acquisition and divestiture
programs, and the appraisal

of new technology. The firm
provides its clients with facts,
forecasts, and recommended
solutions to business problems,
based solidly on the realities of
the market, as well as on modern
strategic principles.



Figure 1

KEY ISSUES IMPACTING THE U.S. AND WESTERN EUROPEAN
FINE CHEMICAL INDUSTRY

@ Continued supplier base @ Pharmaceutical companies
consolidation and dominance will seek greater assistance
of European firms from fine chemical companies

at more stages of the value
chain than ever before

@ Increasing consolidation @ Continued trend toward
of pharmaceutical and outsourcing, although this
agricultural companies will be at slightly slower
on a global basis rates than in recent years

Figure 2

STUDY VALUE TO SUBSCRIBERS

Develop competitive

business strategies for Develop effective
sustainable presence market-entry
in this business strategies

Identify acquisition and
alliance opportunities

Efficiently allocate
financial, marketing,
and manufacturing
resources

Understand
industry dynamics
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STRATEGIC INTELLIGENCE IN FINE
CHEMICALS 2000:
UNITED STATES AND WESTERN EUROPE

Please enter our subscription to your comprehensive study STRATEGIC INTELLIGENCE

IN FINE CHEMICALS 2000: UNITED STATES AND WESTERN EUROPE. This subscription
includes three copies of the finished report, an online version of the study, and one day of
strategic planning assistance within the scope of the study. Additional hard copies of the
report will be available for a nominal fee.

To protect our investment in this report and that of other subscribers, we agree that, for a
period of three years after its date of issue, we will: (1) refrain from reproducing or copying
this report in whole or in part by any means; (2) restrict its circulation to our own employees;
and (3) use all reasonable precautions to prevent the disclosure of its contents to any other
persons or organizations. We may, however, make this report available to any subsidiary
company in which we hold more than half interest or to any parent company that holds more
than a half interest in our firm. We may also use or disclose any information in this report that
is public knowledge, that was already in our possession before receipt of the report, or that
comes to us from third parties independently of this report.

Kline & Company, Inc. similarly agrees that it will use all reasonable precautions to prevent
the disclosure of the contents of this report to any persons or organizations other than
subscribers for three years after its date of issue.

We understand that STRATEGIC INTELLIGENCE IN FINE CHEMICALS 2000: UNITED STATES
AND WESTERN EUROPE is available only by subscription, and that the price of the complete
survey is $32,000 (U.S. funds). We understand that this report is available in sections and we
have indicated our subscription preference on the following page. Subscription prices do not
include sales tax. (NJ add 6% sales tax.) Kline will invoice us immediately for the full amount
and we will pay this invoice within 15 days of receipt.

We have completed and signed this subscription agreement. Please indicate your
acceptance of this subscription by countersigning and returning one copy for our files.

acceerep KLINE & COMPANY, INC.

COMPANY
SIGNATURE SIGNATURE
NAME NAME
TITLE TITLE
DATE DATE

EMAIL

PHONE
SHIP TO: SEND INVOICES TO:
NAME NAME
TITLE TITLE
ADDRESS ADDRESS

Y444



SUBSCRIPTION OPTIONS AND RATES

PART 1

STRATEGIC INTELLIGENCE IN FINE CHEMICALS 2000:
UNITED STATES AND WESTERN EUROPE
SUBSCRIPTION OPTIONS AND PRICE LIST

PART 2

————» COMPANY PROFILE
SELECTION INDICATOR

UNITED STATES

Detailed Profiles:

Check here
to indicate
Price, $ subscription
Volume/Chapter (U.S. funds) preference
WHOLE STUDY $32,000 (|
U.S. REGIONAL ANALYSIS 19,600 a
WESTERN EUROPEAN REGIONAL ANALYSIS 19,600 a
SUPPLIER PROFILES
United States and Western Europe 25,000 a
Western Europe 17,500 a
United States 15,000 a
Detailed profiles-a 1,500-b a—
Summary profiles-a 500-b a—-

Summary Profiles:

WESTERN EUROPE

TOTAL

(Please fill in total amount)

a- Indicate your selection in PART 2. For the full listing of profiles, see

Tables 1 and 2 in the brochure.
b- Price for each single profile.

Detailed Profiles:

Summary Profiles:
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